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Businesses often find themselves trapped in a competitive dogfight, scratching and clawing for market share
with products consumers view as largely undifferentiated. Conventional wisdom suggests that dogfights are
to be expected as marketplaces mature, giving rise to the notion that there are "bad" industries where it is
unlikely that any company can succeed.

But there are notable exceptions in which enlightened executives have changed the rules to grasp the holy
grail of business: long-term profitable growth. Rather than joining the dogfights raging within their industry,
companies such as Apple, FedEx, and Starbucks have chosen to become metaphorical cats, continuously
renewing their distinctive strategies to compete on their own terms.

In If You're in a Dogfight, Become a Cat, Leonard Sherman draws on four decades of experience in
management consulting, venture capital, and teaching business strategy at Columbia Business School to
share practical advice on two of the most vexing issues facing business executives: why is it so hard to
achieve long-term profitable growth, and what can companies do to break away from the pack?

Sherman takes the reader on a provocative journey through the building blocks of business strategy by
challenging conventional wisdom on a number of questions that will redefine management best practices:

• What should be the overarching purpose of your business?• Do you really know what your strategy is?• Is
there such a thing as a bad industry?• Where do great ideas come from and how do I find them?• What
makes products meaningfully different?• What makes and breaks great brands?• How and when should I
disrupt my own company?• What are the imperatives to achieving long-term profitable growth?

Filled with dozens of illustrative examples of inspiring successes and dispiriting falls from grace, this book
provides deep insights on how to become the cat in a dogfight, whether you are a CEO, mid-level manager,
aspiring business school student, or curious observer interested in achieving sustained profitable growth.
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From reader reviews:

Betty Lavery:

Now a day individuals who Living in the era everywhere everything reachable by talk with the internet and
the resources inside can be true or not require people to be aware of each facts they get. How many people to
be smart in having any information nowadays? Of course the solution is reading a book. Looking at a book
can help people out of this uncertainty Information mainly this If You're in a Dogfight, Become a Cat!:
Strategies for Long-Term Growth (Columbia Business School Publishing) book because this book offers you
rich details and knowledge. Of course the data in this book hundred pct guarantees there is no doubt in it you
probably know this.

Richard Redd:

The publication untitled If You're in a Dogfight, Become a Cat!: Strategies for Long-Term Growth
(Columbia Business School Publishing) is the publication that recommended to you to read. You can see the
quality of the reserve content that will be shown to you actually. The language that writer use to explained
their ideas are easily to understand. The article writer was did a lot of exploration when write the book,
therefore the information that they share for you is absolutely accurate. You also could get the e-book of If
You're in a Dogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business School
Publishing) from the publisher to make you considerably more enjoy free time.

Laura Hill:

People live in this new day of lifestyle always aim to and must have the extra time or they will get lot of
stress from both daily life and work. So , when we ask do people have extra time, we will say absolutely
without a doubt. People is human not really a robot. Then we consult again, what kind of activity do you
have when the spare time coming to an individual of course your answer will unlimited right. Then ever try
this one, reading ebooks. It can be your alternative inside spending your spare time, the actual book you have
read is If You're in a Dogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business
School Publishing).

Donald Barber:

Reading can called brain hangout, why? Because if you are reading a book specifically book entitled If
You're in a Dogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business School
Publishing) your mind will drift away trough every dimension, wandering in each and every aspect that
maybe not known for but surely will become your mind friends. Imaging every single word written in a
reserve then become one contact form conclusion and explanation which maybe you never get just before.
The If You're in a Dogfight, Become a Cat!: Strategies for Long-Term Growth (Columbia Business School
Publishing) giving you an additional experience more than blown away the mind but also giving you useful
info for your better life within this era. So now let us explain to you the relaxing pattern at this point is your



body and mind will probably be pleased when you are finished studying it, like winning an activity. Do you
want to try this extraordinary wasting spare time activity?
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