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Develop the mindset and presence to successfully manage others for the first time.

If you read nothing else on becoming a new manager, read these 10 articles. We' ve combed through
hundreds of Harvard Business Review articles and selected the most important ones to help you transition
from being an outstanding individual contributor to a great manager of others.

Thisbook will inspireyou to:

* develop your emotional intelligence

* influence your colleagues with the science of persuasion

* assess your team and enhance its performance

* network effectively to achieve business goals and for personal advancement
* navigate relationships with employees, bosses, and peers

* get support from above

« view the big picture in your decision-making

« balance your team’ s work and personal lifein a high-intensity workplace
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From reader reviews:
Linda Haag:

What do you consider book? It is just for students because they are still students or the ideafor all peoplein
the world, what the best subject for that? Merely you can be answered for that concern above. Every person
has diverse personality and hobby per other. Don't to be pressured someone or something that they don't wish
do that. Y ou must know how great and also important the book HBR’s 10 Must Reads for New Managers
(with bonus article “How Managers Become Leaders’ by Michael D. Watkins) (HBR’s 10 Must Reads). All
type of book can you see on many solutions. Y ou can look for the internet resources or other social media.

Donald Mobley:

As people who live in the actual modest era should be change about what going on or facts even knowledge
to make these keep up with the erathat is always change and make progress. Some of you maybe will
certainly update themselves by examining books. It is agood choice in your case but the problems coming to
an individual is you don't know which one you should start with. This HBR’s 10 Must Reads for New
Managers (with bonus article “How Managers Become Leaders’ by Michael D. Watkins) (HBR’s 10 Must
Reads) is our recommendation to help you keep up with the world. Why, since this book serves what you
want and want in this era.

Hazel Gannon:

Reading areserve tends to be new life style within this era globalization. With reading through you can get a
lot of information which will give you benefit in your life. Having book everyone in this world can share
their idea. Guides can also inspire alot of people. Plenty of author can inspire their particular reader with
their story or their experience. Not only situation that share in the guides. But also they write about the
knowledge about something that you need example. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that exist now. The authors on earth always try to improve their
proficiency in writing, they also doing some investigation before they write for their book. One of them is
thisHBR's 10 Must Reads for New Managers (with bonus article “How Managers Become Leaders’ by
Michael D. Watkins) (HBR’s 10 Must Reads).

Audrey Mack:

Aswe know that book is significant thing to add our information for everything. By a book we can know
everything we want. A book isagroup of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. Thisreserve HBR's 10 Must Reads for New Managers (with bonus article
“How Managers Become Leaders’ by Michael D. Watkins) (HBR’s 10 Must Reads) was filled with regards
to science. Spend your extratime to add your knowledge about your research competence. Some people has
several feel when they reading any book. If you know how big good thing about a book, you can really fedl



enjoy to read areserve. In the modern eralike today, many ways to get book you wanted.
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