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Even some of the finest fund development programs have |eaks—pockets of inefficiency that, left
unaddressed, will continue to reduce the support the nonprofit organization receives from its fundraising
program. The Leaky Bucket: What's Wrong with Your Fundraising and How You Can Fix it isa
groundbreaking book that shows you how to find the leaks and plug them quickly and effectively.

This book was inspired by coauthor Ellen Bristol's online assessment, the L eaky Bucket Assessment for
Effective Fundraising. Ellen shares her expertise in ways to plan, manage, and improve fundraising
performance based on the continuous improvement method. Linda Lysakowski, ACFRE, adds her 30-plus
years of nonprofit experience as practitioner, consultant, multipublished author, and thought leader. These
two powerful voices provide awealth of insights into ways you just might be losing ground in your
fundraising efforts, with guidance that shows you what you can do to improve results, right now and in the
future.

The authors provide some surprising insights from the Leaky Bucket survey, utilized as a springboard to the
discussions throughout the book. Here are a few examples.

- Only about 23 percent of nonprofits make use of a documented ideal-donor profile. If that'syou, you're at
risk of wasting precious time and money on ungualified donor prospects.

- Only 27 percent track their donor renewal rates. If that’s you, you might just miss out on major gifts from
loyal donors.

- Only about 22 percent have an up-to-date case for support.

- Just 45 percent of respondents have a strategic plan.

- Only 56 percent use any form of donor-management software.

This book isamust-read for every nonprofit fundraiser, senior executive, and board member. Raising money
istruly mission critical. The authors detail every areawhere your agency can improve results, not just for
today but for year after year after year.

Here' s what readers are saying:

I wish | had The L eaky Bucket when | first started my development career. Insider tips and techniques
combined with common-sense applications add up to a phenomenal blueprint that should be required
reading by every fundraising or development professional. Lynne Viccaro O'Leary, Vice President —
Marketing at Teachers Federal Credit Union (TFCU)

I’m delighted to see The L eaky Bucket availableto us. It's a much-needed resource and a very welcome
one. Andrew Watt, CEO, AFP International

Ellen and Linda explain the critical best practices of fundraising in an artful and accessible way. Their
insights have helped our board pressthe “ reset” button and start over the right way. I'mtelling all my
nonprofit colleagues, "This is the book you have to buy next." Elly Du Pre, Executive Director, Lighthouse of



Broward, Fort Lauderdale, Florida
About CharityChannel'sIn the Trenches Series

You'll know an In the Trenches book not just by its cover, but by the author's fun, upbeat writing style. But
don't be fooled by its down-to-earth approach and ample use of sidebars. I n the Trenches books are
authoritative and cover what a beginner should know to get started and progress rapidly, and what a more
experienced nonprofit-sector practitioner needs to move forward in the subject.
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From reader reviews:
Joan Burton:

In other case, little individuals like to read book The Leaky Bucket: What?s Wrong with Y our Fundraising
and How Y ou Can Fix It (In the Trenches). Y ou can choose the best book if you want reading a book. As
long as we know about how isimportant the book The Leaky Bucket: What?s Wrong with Y our Fundraising
and How Y ou Can Fix It (In the Trenches). Y ou can add understanding and of course you can around the
world by way of abook. Absolutely right, because from book you can recognize everything! From your
country until foreign or abroad you may be known. About simple thing until wonderful thing you can know
that. In this era, we can open abook or maybe searching by internet system. It is called e-book. Y ou can
utilize it when you feel bored to go to the library. Let's read.

James Roberts:

Reading can called brain hangout, why? Because when you are reading a book mainly book entitled The
Leaky Bucket: What?s Wrong with Y our Fundraising and How Y ou Can Fix It (In the Trenches) your
thoughts will drift away trough every dimension, wandering in each aspect that maybe mysterious for but
surely might be your mind friends. Imaging just about every word written in a reserve then become one
application form conclusion and explanation that will maybe you never get before. The The Leaky Bucket:
What?s Wrong with Y our Fundraising and How Y ou Can Fix It (In the Trenches) giving you a different
experience more than blown away your head but also giving you useful information for your better life
within this era. So now let usteach you the relaxing pattern at this point is your body and mind will likely be
pleased when you are finished examining it, like winning a sport. Do you want to try this extraordinary
investing spare time activity?

Desmond Goforth:

Areyou kind of active person, only have 10 or maybe 15 minute in your moment to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are having problem with the book in
comparison with can satisfy your limited time to read it because this all time you only find guide that need
more time to be study. The Leaky Bucket: What?s Wrong with Y our Fundraising and How Y ou Can Fix It
(In the Trenches) can be your answer since it can be read by you who have those short extra time problems.

Roy Jordan:

Many people spending their time frame by playing outside together with friends, fun activity using family or
just watching TV the whole day. Y ou can have new activity to pay your whole day by studying a book. Ugh,
yathink reading a book can actually hard because you have to bring the book everywhere? It aright you can
have the e-book, taking everywhere you want in your Cell phone. Like The Leaky Bucket: What?s Wrong
with Y our Fundraising and How Y ou Can Fix It (In the Trenches) which is having the e-book version. So ,
try out this book? Let's view.
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