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Not-for-profit arts organizations struggled to survive the recent economic recession. In this increasingly
hardscrabble environment, it is absolutely imperative that the boards of these organizations function as
energetically, creatively, and efficiently as possible. Michael M. Kaiser’s personal history with boards of arts
organizations began when he served on the board of the Washington Opera (now the Washington National
Opera) in 1983. Today, in his capacity as president of the John F. Kennedy Center for the Performing Arts,
Kaiser recently completed a 50-state, 69-city Arts in Crisis tour. Board issues came up repeatedly as central
to the success or failure of the organization. Drawing on these and many other conversations, nationally and
internationally, Kaiser’s book offers members of boards and staffs the information they need to create the
healthy atmosphere necessary to thriving arts organizations. Organized in a clear, readable, question-and-
answer format, Leading Roles covers every aspect of board participation in the life of the organization,
including mission and governance; fundraising and marketing responsibilities; the relationship of the board
to the artistic director, executive director, and staff; and its responsibilities for planning and budgeting.
Kaiser addresses boards in crisis, international boards, and boards of arts organizations of color. Throughout,
he emphasizes the importance of transparency and clarity in the board’s dealings with its own members and
those of the arts community of which it is a part, showing how anything less results in contentiousness that
can immobilize an arts organization, or even tear it apart.
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From reader reviews:

Jose Goodell:

Inside other case, little people like to read book Leading Roles: 50 Questions Every Arts Board Should Ask.
You can choose the best book if you like reading a book. As long as we know about how is important any
book Leading Roles: 50 Questions Every Arts Board Should Ask. You can add information and of course
you can around the world by a book. Absolutely right, since from book you can know everything! From your
country until finally foreign or abroad you can be known. About simple point until wonderful thing you may
know that. In this era, we are able to open a book or perhaps searching by internet unit. It is called e-book.
You should use it when you feel uninterested to go to the library. Let's learn.

Christine Kaufman:

The book Leading Roles: 50 Questions Every Arts Board Should Ask gives you the sense of being enjoy for
your spare time. You can utilize to make your capable far more increase. Book can to be your best friend
when you getting anxiety or having big problem along with your subject. If you can make reading a book
Leading Roles: 50 Questions Every Arts Board Should Ask for being your habit, you can get more
advantages, like add your capable, increase your knowledge about some or all subjects. You could know
everything if you like open up and read a e-book Leading Roles: 50 Questions Every Arts Board Should Ask.
Kinds of book are several. It means that, science publication or encyclopedia or some others. So , how do
you think about this book?

Scott Foust:

Reading can called head hangout, why? Because while you are reading a book particularly book entitled
Leading Roles: 50 Questions Every Arts Board Should Ask the mind will drift away trough every dimension,
wandering in each aspect that maybe unidentified for but surely might be your mind friends. Imaging just
about every word written in a guide then become one application form conclusion and explanation that will
maybe you never get previous to. The Leading Roles: 50 Questions Every Arts Board Should Ask giving you
one more experience more than blown away your head but also giving you useful facts for your better life in
this particular era. So now let us explain to you the relaxing pattern this is your body and mind are going to
be pleased when you are finished reading through it, like winning an activity. Do you want to try this
extraordinary shelling out spare time activity?

Kimberly Lunceford:

Beside that Leading Roles: 50 Questions Every Arts Board Should Ask in your phone, it might give you a
way to get nearer to the new knowledge or details. The information and the knowledge you might got here is
fresh in the oven so don't become worry if you feel like an aged people live in narrow town. It is good thing
to have Leading Roles: 50 Questions Every Arts Board Should Ask because this book offers for you readable
information. Do you oftentimes have book but you would not get what it's about. Oh come on, that won't



happen if you have this in the hand. The Enjoyable option here cannot be questionable, including treasuring
beautiful island. Use you still want to miss the idea? Find this book along with read it from currently!
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