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The IT Service Management process known as Problem Management is more than simply restoring services
and applying permanent fixes to incidents; it is about providing a stable and available infrastructure that
supports business processes and enables the success of the business.

Written by authors who are recognized experts in problem management, this publication goes beyond
existing process theory and supplements the HDI Problem Management Professional Certification by
including step by step easy to understand examples, real-life scenarios and personal experiences to keep the
reader engaged from cover to cover. The process templates, tables, and reports included in the appendix will
enable readers to more quickly establish and mature problem management within their organization.

This title is ideal for IT professionals who are working, or plan to work, within problem management,
whether in a technical, managerial or operational role.

Key Features

Consolidates problem management principles and concepts from numerous industry frameworks

Provides clear guidance on how to successfully incorporate problem management activities within your IT
organization

Includes recommendations for communicating and measuring the business value of problem management

Helps readers avoid common mistakes by following recommendations from the authors experiences

Supports and expands upon the HDI Problem Management Professional certification

Includes valuable templates, tables and reports to accelerate implementation

This book provides practical guidance on the design, implementation, and effective execution of problem
management. Problem management seeks to reduce and prevent the number and severity of incidents and
problems on the business that are caused by errors within the IT infrastructure.
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From reader reviews:

Pearlie Henry:

Do you certainly one of people who can't read gratifying if the sentence chained in the straightway, hold on
guys this specific aren't like that. This Problem Management: A Practical Guide book is readable by you who
hate those straight word style. You will find the details here are arrange for enjoyable looking at experience
without leaving also decrease the knowledge that want to give to you. The writer regarding Problem
Management: A Practical Guide content conveys the idea easily to understand by a lot of people. The printed
and e-book are not different in the information but it just different available as it. So , do you still thinking
Problem Management: A Practical Guide is not loveable to be your top list reading book?

Charlie Hartman:

Information is provisions for people to get better life, information today can get by anyone with everywhere.
The information can be a information or any news even a huge concern. What people must be consider
whenever those information which is in the former life are challenging be find than now could be taking
seriously which one would work to believe or which one the particular resource are convinced. If you have
the unstable resource then you have it as your main information it will have huge disadvantage for you. All
those possibilities will not happen with you if you take Problem Management: A Practical Guide as your
daily resource information.

Donna Dalessio:

Do you have something that you prefer such as book? The e-book lovers usually prefer to opt for book like
comic, small story and the biggest an example may be novel. Now, why not attempting Problem
Management: A Practical Guide that give your entertainment preference will be satisfied by reading this
book. Reading behavior all over the world can be said as the method for people to know world better then
how they react when it comes to the world. It can't be mentioned constantly that reading behavior only for
the geeky individual but for all of you who wants to possibly be success person. So , for all of you who want
to start examining as your good habit, you could pick Problem Management: A Practical Guide become your
personal starter.

Roberta Haile:

A number of people said that they feel bored when they reading a publication. They are directly felt the item
when they get a half elements of the book. You can choose typically the book Problem Management: A
Practical Guide to make your own personal reading is interesting. Your own skill of reading talent is
developing when you such as reading. Try to choose very simple book to make you enjoy to read it and
mingle the opinion about book and looking at especially. It is to be initially opinion for you to like to start a
book and examine it. Beside that the guide Problem Management: A Practical Guide can to be your brand
new friend when you're truly feel alone and confuse in doing what must you're doing of these time.
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