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Every major industry except construction uses logistics to improve its bottom line…

Poor logistics is costing the construction industry at least £3 billion a year according to a report – ‘Improving
Construction Logistics’ – published by the Strategic Forum for Construction.  Additional costs arise as a
result of operatives waiting for materials, and skilled craftsmen being used for unskilled jobs. Inadequate
management of logistics also has an adverse effect on quality, causes delays to projects, and adds to the
health and safety risks on site. 

This practical book highlights the benefits of good logistics as well as the use of consolidation centres on
projects. It shows how reduction in transport movements, less money tied up in stock, less waste, and the
more efficient use of skilled craftsmen will reduce the cost of projects, reduce construction time, improve
quality, reduce risks to health and safety, improve environmental performance and generally improve the
image of the industry.

The authors offer practical ways of achieving these benefits through integrated project teams and supply
chains and the increased adoption of information technology including electronic communications, bar
coding, and electronic tagging for tracing products. They also show how specific roles for each part of the
industry can help to improve logistics.

• Practical, clear and accessible
• First book to address logistics in construction
• Written by the industry-recognized logistics experts
• Tackles issues of key concern: efficient use of labour; sustainability; waste and supply chain management
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From reader reviews:

Christine Scott:

The book Managing Construction Logistics make one feel enjoy for your spare time. You need to use to
make your capable far more increase. Book can to become your best friend when you getting stress or having
big problem with your subject. If you can make examining a book Managing Construction Logistics being
your habit, you can get far more advantages, like add your current capable, increase your knowledge about
several or all subjects. You can know everything if you like open and read a guide Managing Construction
Logistics. Kinds of book are several. It means that, science reserve or encyclopedia or others. So , how do
you think about this guide?

Rosa Crowe:

Spent a free time to be fun activity to perform! A lot of people spent their down time with their family, or
their friends. Usually they doing activity like watching television, gonna beach, or picnic inside park. They
actually doing same thing every week. Do you feel it? Will you something different to fill your current free
time/ holiday? May be reading a book is usually option to fill your cost-free time/ holiday. The first thing
you will ask may be what kinds of reserve that you should read. If you want to attempt look for book, may be
the guide untitled Managing Construction Logistics can be fine book to read. May be it could be best activity
to you.

Joe Garner:

The book untitled Managing Construction Logistics contain a lot of information on the idea. The writer
explains the woman idea with easy technique. The language is very easy to understand all the people, so do
not necessarily worry, you can easy to read the idea. The book was authored by famous author. The author
gives you in the new period of time of literary works. It is possible to read this book because you can read on
your smart phone, or gadget, so you can read the book throughout anywhere and anytime. In a situation you
wish to purchase the e-book, you can open their official web-site as well as order it. Have a nice examine.

Scott Hicks:

As a college student exactly feel bored to reading. If their teacher asked them to go to the library as well as to
make summary for some reserve, they are complained. Just small students that has reading's internal or real
their hobby. They just do what the educator want, like asked to the library. They go to presently there but
nothing reading seriously. Any students feel that studying is not important, boring and can't see colorful pics
on there. Yeah, it is to be complicated. Book is very important for you. As we know that on this period,
many ways to get whatever you want. Likewise word says, many ways to reach Chinese's country. So , this
Managing Construction Logistics can make you sense more interested to read.
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