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High employee turnover is one of the greatest challenges facing long-term care communities today. Without
consistent staffing, programs and their residents greatly suffer the negative consequences of inadegquate
resident care, unnecessary expenses, and inefficient operations. To curb this trend of low employee retention,
this useful guide will help long-term care administrators develop, implement, and maintain an effective
orientation program for all levels of staff.

By providing new employees with proper training from the moment they step in the door, long-term care
communities and other programs can ensure that they are nurturing skilled caregivers who are dedicated to
their organization and their residents for the long haul. Using a person-centered focus, this guide outlines all
of the necessary stepsin creating an orientation program that works. Starting with establishing the long-term
care organization s needs, the guide then goes on to explain what pertinent information to include, how,
when, and where to present it, and how to develop a schedule and timeframe for training. The guide also
stresses the importance of creating a mentorship program between new and existing employees and provides
valuable insight on how to develop and sustain such a program. Other important topics include testing skills
in new employees, administering evaluations, building relationships, defining the community s culture, and
keeping the focus on the residents.

Over the course of 12 chapters, this guide shows leaders that effective orientation program lasts far beyond
thefirst day. By creating and implementing a thorough, person-centered orientation and training program,
facilities will not only foster the growth of their newest employees but also give them the skills, knowledge,
confidence, and support to successfully adapt to a new workplace. This comfort and confidence easily
tranglates into the delivery of the highest quality of care to residents and alasting dedication to one s
organization.

Notable features include:

Downloadable sample forms that can be used as a guide!

Chapter review at the end of each chapter with abulleted list of key points. Includes blank lines so the reader
can make notes

A focus on extending a setting s person-centered approach to encompass its employees, too, taking a novel
approach to making employees feel well-trained and supported in a new work environment
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From reader reviews:
Roger Cooper:

Have you spare time for the day? What do you do when you have more or little spare time? Y es, you can
choose the suitable activity with regard to spend your time. Any person spent their very own spare time to
take a stroll, shopping, or went to the particular Mall. How about open or even read a book allowed
Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to Create and
Implement a Comprehansive Orientation Program? Maybe it is to become best activity for you. Y ou aready
know beside you can spend your time with the favorite's book, you can more intelligent than before. Do you
agree with it is opinion or you have other opinion?

William Perrotta:

The book with title Enhanding Staff Retention in Person-Centered Care Environments for Older Adults:
How to Create and Implement a Comprehansive Orientation Program posesses a lot of information that you
can study it. Y ou can get alot of advantage after read this book. That book exist new understanding the
information that exist in this guide represented the condition of the world today. That isimportant to yo7u to
be aware of how the improvement of the world. This specific book will bring you throughout new era of the
glowbal growth. Y ou can read the e-book on your smart phone, so you can read it anywhere you want.

Amanda Grant:

Reading a book to be new life stylein this year; every people loves to study a book. When you go through a
book you can get alots of benefit. When you read books, you can improve your knowledge, mainly because
book has alot of information onto it. The information that you will get depend on what kinds of book that
you have read. If you need to get information about your analysis, you can read education books, but if you
act like you want to entertain yourself ook for afiction books, this kind of us novel, comics, and soon. The
Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to Create and
Implement a Comprehansive Orientation Program provide you with new experience in looking at a book.

Steve Henry:

A lot of guide has printed but it is unique. Y ou can get it by internet on social media. Y ou can choose the
best book for you, science, amusing, novel, or whatever simply by searching fromit. It isidentified as of
book Enhanding Staff Retention in Person-Centered Care Environments for Older Adults: How to Create and
Implement a Comprehansive Orientation Program. Y ou can add your knowledge by it. Without making the
printed book, it could possibly add your knowledge and make you actually happier to read. It is most
significant that, you must aware about publication. It can bring you from one destination for a other place.
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