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Dr. Kevin Mays is one of our country's top leadership trainers. His book, Totem, is engaging and highly
readable. It is packed with practical and proven methods for leaders and members to significantly improve
the effectiveness of their teams. I wish I'd had this book when I was teaching leadership at West Point.

Mick Zais, Ph.D., Brigadier General, U.S. Army (ret.), South Carolina State Superintendent of Education In
Totem, Dr. Mays reminds us about the impactful power of collaborative and innovative teamwork.
Interesting, thought provoking, and helpful in today's global competitive environment.

Dr. Nido Quebein, President, High Point University, Chairman, Great Harvest Bread Company If you need
extraordinary results from your team, you need this book. In Totem, Dr. Kevin Mays unlocks the power of
human dynamics, laying out a step-by-step process for creating exceptional teams.

By bringing to light the underlying forces that define a team's culture, the ground-breaking Totem model
provides the framework to enable your team to solve problems, communicate, and execute in world-class
style.

A story brings the Totem to life. Join Frank Zepher as he escapes his corporate stress, leaving his executive
team to navigate the waters of change in his absence. Venturing west, Frank reunites with his old college
buddies to embark on an epic white water journey of discovery.

After a near death experience destroys their raft, the team is forced to reevaluate its approach to attacking the
river. In the process, they discover the timeless system that assures optimal performance on their team, the
Totem. During the day, the team uses the Totem model to survive the river, while at night they discuss how
the model applies to their teams back at work. The story is filled with real world examples from teams across
industries seeking to improve.

This page turner of a story concludes with a detailed outline of the Totem process, complete with an
assessment for your own team, so that you can easily apply the Totem principles and open the door to
unprecedented results.

DR. KEVIN MAYS is on a mission to help leaders overcome the communication and problem-solving
dysfunction that all teams face. As speaker, coach, and consultant, he has successfully guided countless
leaders in creating world-class teams that defy expectations and achieve outstanding results. Leaders who
want a 'star' team will be able to use the Totem process to quickly move their organizations forward.
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From reader reviews:

Ramona Johnson:

Inside other case, little folks like to read book Totem: Mastering Team Performance. You can choose the
best book if you love reading a book. Given that we know about how is important any book Totem:
Mastering Team Performance. You can add understanding and of course you can around the world by just a
book. Absolutely right, because from book you can understand everything! From your country till foreign or
abroad you will be known. About simple issue until wonderful thing you are able to know that. In this era,
we can open a book or perhaps searching by internet system. It is called e-book. You should use it when you
feel bored to go to the library. Let's examine.

Doreen Harry:

The book Totem: Mastering Team Performance can give more knowledge and also the precise product
information about everything you want. So just why must we leave the great thing like a book Totem:
Mastering Team Performance? Several of you have a different opinion about guide. But one aim this book
can give many facts for us. It is absolutely appropriate. Right now, try to closer with your book. Knowledge
or info that you take for that, you may give for each other; it is possible to share all of these. Book Totem:
Mastering Team Performance has simple shape nevertheless, you know: it has great and big function for you.
You can appearance the enormous world by start and read a book. So it is very wonderful.

David Gaytan:

The feeling that you get from Totem: Mastering Team Performance will be the more deep you searching the
information that hide in the words the more you get interested in reading it. It does not mean that this book is
hard to recognise but Totem: Mastering Team Performance giving you thrill feeling of reading. The author
conveys their point in selected way that can be understood through anyone who read the item because the
author of this e-book is well-known enough. That book also makes your own personal vocabulary increase
well. It is therefore easy to understand then can go along with you, both in printed or e-book style are
available. We recommend you for having this particular Totem: Mastering Team Performance instantly.

Marissa Wegener:

Hey guys, do you really wants to finds a new book to study? May be the book with the subject Totem:
Mastering Team Performance suitable to you? Often the book was written by popular writer in this era. The
book untitled Totem: Mastering Team Performanceis a single of several books which everyone read now.
This kind of book was inspired many people in the world. When you read this book you will enter the new
age that you ever know previous to. The author explained their strategy in the simple way, thus all of people
can easily to be aware of the core of this reserve. This book will give you a lot of information about this
world now. To help you to see the represented of the world on this book.



Download and Read Online Totem: Mastering Team Performance
Kevin Mays #IETKR7PMJ9U



Read Totem: Mastering Team Performance by Kevin Mays for
online ebook

Totem: Mastering Team Performance by Kevin Mays Free PDF d0wnl0ad, audio books, books to read, good
books to read, cheap books, good books, online books, books online, book reviews epub, read books online,
books to read online, online library, greatbooks to read, PDF best books to read, top books to read Totem:
Mastering Team Performance by Kevin Mays books to read online.

Online Totem: Mastering Team Performance by Kevin Mays ebook PDF download

Totem: Mastering Team Performance by Kevin Mays Doc

Totem: Mastering Team Performance by Kevin Mays Mobipocket

Totem: Mastering Team Performance by Kevin Mays EPub


