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Based on the internationally acclaimed best-seller The Leadership Challenge by Jim Kouzes and Barry
Posner, The Leadership Challenge Vaues Cards Facilitator's Guide offers step-by-step instructions on
learning and applying one of the enduring truths of |eadership—the truth that values drive commitment.
Using the guide's innovative and time-tested activities, trainers, human resource professionals, and
consultants can facilitate learning opportunities for executives, managers, and aspiring leaders who are
committed to improving their leadership competencies.

As Kouzes and Posner explain, the best |eaders have a clear understanding of their personal values and
ideals. The Leadership Challenge Values Cards can help any experienced or aspiring leader to clarify these
personal values, aswell asto build consensus on shared values that will guide them and their teamsin taking
decisions and actionsin al situations. Each of the Values Cards is pre-printed with key words such as
creativity, loyalty, and teamwork so that participants can more easily identify and record the values that are
most meaningful to them. The Facilitator's Guide contains 11 dynamic activities: 2 introductory activities, 6
Personal Vaues Drive Commitment Activities, and 3 Shared Values Make a Difference Activities.
Facilitators will need to purchase adeck of the cards for each participant.

After the workshop or coaching session, the cards become a take-away for the participants—they can use
their deck as atool for reflection and as an aide for helping to clarify the values with their own constituents.
They can also be used at home to engage family membersin the all-important conversations about the beliefs
they'd liketo live by.

Praise for The Leadership Challenge Vaues Cards Facilitator's Guide

"When | went to the Workshop, | was at aturning point in my professional and personal lives. After doing
the Values Cards activity, | realized that | was not 'living my values to the fullest extent in either area. After
the workshop, | had conversations with folks in my personal and professional lives asto what isimportant to
me and what | stand for. Asaresult, | was able to make adjustments in both areas of my life."

Ken Hurdle, chief ombudsman, CA Department of Corrections and Rehabilitation
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From reader reviews:
Justin Oliver:

Book iswritten, printed, or created for everything. Y ou can learn everything you want by a publication.
Book has a different type. We al know that that book isimportant point to bring us around the world.
Alongside that you can your reading skill was fluently. A book The Leadership Challenge Vaues Cards
Facilitator's Guide Set will make you to be smarter. Y ou can feel alot more confidence if you can know
about anything. But some of you think this open or reading some sort of book make you bored. It is not
necessarily make you fun. Why they can be thought like that? Have you looking for best book or acceptable
book with you?

James L abrecque:

Do you one of people who can't read gratifying if the sentence chained in the straightway, hold on guys this
kind of aren't like that. This The Leadership Challenge Values Cards Facilitator's Guide Set book is readable
through you who hate those perfect word style. Y ou will find the facts here are arrange for enjoyable
studying experience without leaving possibly decrease the knowledge that want to give to you. The writer
regarding The Leadership Challenge Vaues Cards Facilitator's Guide Set content conveys objective easily to
understand by lots of people. The printed and e-book are not different in the information but it just different
available asit. So, do you continue to thinking The Leadership Challenge Vaues Cards Facilitator's Guide
Set is not loveable to be your top checklist reading book?

Cathy Kerby:

A lot of people always spent all their free time to vacation as well as go to the outside with them family
members or their friend. Do you know? Many alot of people spent they free time just watching TV, as well
as playing video games all day long. If you wish to try to find a new activity that islook different you can
read abook. It isreally fun for you. If you enjoy the book which you read you can spent the whole day to
reading areserve. The book The Leadership Challenge Values Cards Facilitator's Guide Set it is rather good
to read. There are alot of people who recommended this book. These folks were enjoying reading this book.
In the event you did not have enough space bringing this book you can buy often the e-book. Y ou can mQOore
very easily to read this book from your smart phone. The price is not too costly but this book has high
quality.

Adam Carter:

In this age globalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The health of the world makes the information much
easier to share. You can find alot of recommendations to get information example: internet, paper, book, and
soon. You can see that now, alot of publisher this print many kinds of book. The book that recommended for
your requirementsis The Leadership Challenge Values Cards Facilitator's Guide Set this book consist alot



of the information of the condition of this world now. This book was represented just how can the world has

grown up. The language styles that writer require to explain it is easy to understand. The actual writer made
some investigation when he makes this book. That's why this book ideal al of you.
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