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Since the economic recession of 2008, colleges and universities have looked for waysto lower costs while
increasing incomes. Not all have succeeded. Threatened closures and recent institutional mergers point to
what might be a coming trend in higher education. The long-term economic weakness of colleges and
universities means school s need to become more strategic about how they consider previously unthinkable
options. This provocative book will be their indispensable guide to managing the crisis.

In Consolidating Colleges and Merging Universities, James Martin and James E. Samels bring together
higher education leaders to talk about something that few want to discuss: how institutions might cooperate
with their competitors to survive in this economic climate. Barring that, Martin and Samels argue, some will
shutter their campuses. But closing, they emphasize, is a complex process that involves more than just
sending the students home and turning off the lights.

The first one-volume resource for presidents, trustees, provosts, chief financial officers, and faculty leaders
planning to partner, merge, or close a college or university, the book offers specific guidelines and action
steps used successfully to create multiple forms of partnership between higher education institutions. The
book includes contributions by twenty nationally recognized leaders in partnership and strategic planning, as
well as an appendix detailing key college and university mergers and closures since 2000. Each chapter
includes informative responses from practitioners who answer the question, "What is the single most
important lesson you would share with a planning team designing a partnership or merger this year?'
Responding to many daunting questions now being raised nationally about institutional fragility and
sustainability, Consolidating Colleges and Merging Universitiesis an honest and practical guide to the
possibilities and pitfalls of downsizing American higher education.
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From reader reviews:
Debbie Davis;

This Consolidating Colleges and Merging Universities book is absolutely not ordinary book, you have it then
the world isin your hands. The benefit you have by reading this book is information inside this publication
incredible fresh, you will get info which is getting deeper you read alot of information you will get. This
particular Consolidating Colleges and Merging Universities without we comprehend teach the one who
examining it become critical in thinking and analyzing. Don't always be worry Consolidating Colleges and
Merging Universities can bring if you are and not make your carrier space or bookshelves come to be full
because you can have it within your lovely laptop even telephone. This Consolidating Colleges and Merging
Universities having very good arrangement in word in addition to layout, so you will not feel uninterested in
reading.

Ellen Wirth:

Here thing why this particular Consolidating Colleges and Merging Universities are different and reputable
to beyours. First of al examining abook is good however it depends in the content of it which is the content
isasyummy as food or not. Consolidating Colleges and Merging Universities giving you information deeper
including different ways, you can find any e-book out there but there is no reserve that similar with
Consolidating Colleges and Merging Universities. It gives you thrill reading journey, its open up your
personal eyes about the thing this happened in the world which is maybe can be happened around you. Y ou
can easily bring everywhere like in park, café, or even in your way home by train. When you are having
difficultiesin bringing the paper book maybe the form of Consolidating Colleges and Merging Universities
in e-book can be your aternate.

David Hoag:

A lot of people aways spent their free time to vacation or maybe go to the outside with them household or
their friend. Did you know? Many alot of people spent they will free time just watching TV, or perhaps
playing video games all day long. In order to try to find anew activity thisislook different you can read any
book. It isreally fun in your case. If you enjoy the book you read you can spent the entire day to reading a
guide. The book Consolidating Colleges and Merging Universitiesit is very good to read. There are alot of
those who recommended this book. These people were enjoying reading this book. If you did not have
enough space to deliver this book you can buy the actual e-book. Y ou can mQOore quickly to read this book
out of your smart phone. The price is not to cover but this book provides high quality.

L eon Bailey:

People livein this new morning of lifestyle always make an effort to and must have the free time or they will
get large amount of stress from both everyday life and work. So , if we ask do people have free time, we will
say absolutely sure. People is human not arobot. Then we consult again, what kind of activity do you



possess when the spare time coming to you of course your answer will unlimited right. Then do you ever try
this one, reading guides. It can be your alternative within spending your spare time, the particular book you
have read is Consolidating Colleges and Merging Universities.
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